
MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
Operating Budget Comparison to Actual for FY06

(Year Ending June 30, 2006)
(Unaudited)

FY 05 FY 06 Actual / Transfer /
Revenues Actual Budget Encumbered Receipts Available

District Assessments $7,990,324.00 $9,129,974.00 $9,072,541.00 $0.00 ($57,433.00)
Chapter 70 Aid 2,045,500.00 2,071,250.00 2,062,420.00 0.00 (8,830.00)
Current Tuition 670,807.00 650,000.00 600,000.00 0.00 (50,000.00)
Transportation Reimb 653,811.00 743,040.00 834,795.00 0.00 91,755.00
Choice 156,633.00 0.00 0.00 0.00 0.00
Other Program Income 222,201.00 214,026.00 289,529.00 0.00 75,503.00
Land Sale 0.00 0.00 0.00 0.00 0.00
App Sur 322,349.00 0.00 0.00 0.00 0.00
Prev year's Tuition 3,282,714.00 2,890,865.00 2,839,870.00 0.00 (50,995.00)

Total $15,344,339.00 $15,699,155.00 $15,699,155.00 $0.00 $0.00
Expenses

Building Trades $72,555.00 $72,120.00 $69,560.00 ($59.00) $2,501.00
Commercial Services 15,637.00 19,212.00 20,120.00 1,800.00 892.00
Electronics 28,162.00 25,102.00 21,369.00 144.00 3,877.00
Graphics 49,388.00 66,061.00 63,040.00 10,809.00 13,830.00
Health Instruction 17,193.00 18,540.00 18,002.00 110.00 648.00
Metal Fabrication 28,594.00 30,074.00 28,126.00 0.00 1,948.00
Power Mechanics 13,787.00 11,836.00 11,470.00 0.00 366.00
Technology 75,241.00 71,552.00 61,300.00 60.00 10,312.00
Afterschool Program 14,414.00 13,600.00 13,967.00 862.00 495.00
Regular Occupational 3,930.00 3,985.00 3,421.00 0.00 564.00
Special Trades 18,968.00 20,990.00 12,399.00 (2,360.00) 6,231.00
Safety 8,793.00 7,250.00 7,993.00 702.00 (41.00)
Communications 32,582.00 35,718.00 30,281.00 96.00 5,533.00
Human Relations 15,639.00 19,138.00 15,629.00 0.00 3,509.00
Math 37,345.00 35,578.00 34,226.00 0.00 1,352.00
Science 50,914.00 51,145.00 41,242.00 (4,660.00) 5,243.00
Physical Education 4,803.00 5,610.00 2,714.00 (300.00) 2,596.00
Athletics 101,225.00 95,497.00 96,367.00 650.00 (220.00)
Business Instruction 2,735.00 0.00 0.00 0.00 0.00
Foreign Language 15,910.00 16,040.00 14,148.00 0.00 1,892.00
Art 4,673.00 6,864.00 1,246.00 0.00 5,618.00
Music 95.00 0.00 0.00 0.00 0.00
Alternative Education 1,413.00 9,000.00 0.00 0.00 9,000.00
Instructional Resources 83,169.00 77,910.00 74,992.00 441.00 3,359.00
Pupil Support 80,461.00 60,910.00 104,226.00 (318.00) (43,634.00)
Principal 122,810.00 74,250.00 99,327.00 455.00 (24,622.00)
Vocational Coordinator 3,050.00 5,800.00 1,931.00 (1,311.00) 2,558.00
Computer Services 15,087.00 25,400.00 22,569.00 9,809.00 12,640.00
Dean 1,855.00 6,845.00 6,063.00 0.00 782.00
District Programs 232,884.00 249,835.00 248,910.00 0.00 925.00
Legal Fees 65,767.00 30,760.00 57,195.00 0.00 (26,435.00)
Audit Fees 57,800.00 54,075.00 58,500.00 0.00 (4,425.00)
Superintendent 4,012.00 4,700.00 3,177.00 0.00 1,523.00
Plan/Academics 7,980.00 28,500.00 32,385.00 0.00 (3,885.00)
Business Office 10,213.00 20,175.00 38,528.00 (125.00) (18,478.00)
Risk Insurance 176,593.00 188,882.00 173,390.00 104.00 15,596.00
Retire/Employee Bnft 1,544,734.00 1,825,127.00 1,829,573.00 55,992.00 51,546.00
Transportation 1,105,614.00 1,133,630.00 1,190,179.00 4,825.00 (51,724.00)
Cafeteria 7,290.00 6,550.00 5,438.00 150.00 1,262.00
Oper & Maintenance 1,003,206.00 935,400.00 1,088,475.00 75,000.00 (78,075.00)
Equiptment Purchases 24,000.00 75,000.00 74,995.00 0.00 5.00
Debt Management 0.00 0.00 0.00 0.00 0.00
Salaries 10,000,789.00 10,260,494.00 10,218,152.00 44,135.00 86,477.00

Total $15,161,310.00 $15,699,155.00 $15,894,625.00 $197,011.00 $1,541.00
Excess Rev $183,029.00 $0.00 ($195,470.00) $197,011.00 $1,541.00


